The Administrator Coaching Program
For 1st and 2nd Year Principals, Assistant Principals,
and Other Administrators
The Will, Grundy, and Kendall Regional Oﬃces of Education’s Administrator Coaching Program focuses
on enhancing ﬁrst and second year principals’, assistant principals’, and administrators’ skills to become
highly-eﬀective leaders in their schools. This will be accomplished through intensive interaction with a
trained mentor; a minimum of 40 hours of one-on-one support and direction will be provided. This
investment in your new principal, assistant principal, or administrator, is the ﬁrst step on the path to
ensure that they become a successful leader, while avoiding the pitfalls that many early principals
encounter.

Starts September 2019
The cost per principal, assistant principal, or administrator is $3000. The Regional Superintendent
from Will County’s Regional Oﬃce of Education, Honorable Shawn Walsh, and the Regional
Superintendent from Grundy/Kendall County’s Regional Oﬃces of Education, Honorable Chris
Mehochko, will pay half the cost, reducing the total to $1500 to invest into your principal, assistant
principal, or administrator’s education and success.

Beneﬁts of choosing the Administrator
Coaching Program:
 Outstanding one-on-one mentors who

have building leadership experience, as
well as strong professional development
skills in coaching and “best practices”.

 Customizing the mentoring program to
meet your district and new principal,
assistant principal, or administrator’s
needs.

 Ongoing quality professional

development for mentors and new
principals, assistant principals, and
administrators

 Coaching opportunities provided on and
oﬀ-site.

 Networking opportunities provided for
mentors and new principals, assistant
principals, and administrators.

Testimonials
“My mentor was extremely supportive throughout
my ﬁrst year of Principalship. It was good to know
that I always had someone to reach out to ask
questions, reﬂect, or vent [to]. Having a mentor
gave me time to reﬂect on my processes,
strengths, and areas where I wanted to grow. [...]
My times with my mentor always helped me to
refocus and stay on course.”
Will County Elementary School Principal
“Simply put, my mentor is AWESOME! I could not
have asked for a better pairing. With his knowledge
of high school and his ability to have an
understanding of the problems that I face, he has
been a true asset to my professional growth. I have
aquired a life-long mentor, a colleague, and a friend
in the process.”
Will County High School Principal

For additional questions, contact John Randich at ( 815) 744- 8334 or jrandich@pdaonline.org

The PDA Focus
While we use the terms “coaching” and “mentoring” interchangeably we do
perceive a diﬀerence between the terms as indicated in the following table*:

Coaching

Mentoring

Addresses the needs of the
individual
Builds the capacity of the individual to solve
problems and become more eﬀective

Addresses the needs of the
organization
Informs the individual about organizational
procedures, practices, “ways of doing things”

Conﬁdentiality is mandatory

Conﬁdentiality is optional

Cannot hold a supervisory position with the
same organization

May be a supervisor

Emphasizes open ended conversations that
causes reﬂective thinking

Emphasizes closed ended conversations that
informs and clariﬁes questions

Is learner centered

Is content centered

Coaches are outside of the organization

Coaches are inside the organization

Purpose is to develop reﬂective practitioners

Purpose is to develop eﬃcient practitioners

The relationship is built on trust and
conﬁdentiality

The relationship is built on authority and
organizational directives

Coaching is the means to the end of causing
higher levels of student learning

Emotional support may not be a
consideration
Giving directions and instruction are a given
and permission is not needed
A mentor is fully committed to the
organization
Mentoring is the means to the end of causing
organizational eﬃciency

Focuses on Facilitative Coaching

Focuses on Instructional Mentoring

Emotional support is a “given”
Permission is required in order to become
directive and instructional
A coach is fully committed to the “client”

*Adapted from Coaching Leaders to Attain Student Success, The New Teacher Center, and University of California at Santa Cruz.

This table presents elements of coaching and mentoring as being dichotomous or
mutually exclusive yet the boundary between the two may be less distinct in practice.
However, the PDA’s approach to the Administrator Coaching Program is clearly one of
favoring the development of a coaching relationship with beginning administrators.

